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Agragami India is accredited by The Credibility Alliance as an

organiza�on that fulfills all desirable norms of governance, 

accountability and system integrity. 

Agragami India seeks to bring about sustainable change in the 

quality of life of the rural and urban poor by addressing the 

causes of multi-dimensional poverty - poor health & sanitation, 

lack of education, and absence of livelihoods opportunities.  

Its programs provide information, education and skills that 

empower and enable communities - particularly women and 

young adults- to adopt positive behaviors and utilize essential 

services for health, sanitation, education, skill development, 

and income generation.  Programs reach out to the most 

vulnerable, emphasize gender equality, develop change agents 

within communities, use holistic and integrated approaches to 

bring about sustainable change, promote the utilization of 

services available for health, education, skill development and 

livelihoods, and collaborate with Government and other 

organizations to ensure program synergy.

Agragami's development interventions are focused on Bihar, and

 the low-income settlements of the National Capital Region. 

 

Agragami also builds the capacity of community outreach

workers both government and non-government. Capacity 

building programs are conducted wherever needed in India.



Pre-school	and	Remedial	Primary	Education	classes,	
Madanpur	Khader,	Delhi		
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Education	

Funding:					Agragami	unrestricted	funds

For a whole year, between February 2020 and March 2021, 
Agragami's pre-school and remedial education classes were 
shut down.  Teachers continued to come to work and used the 
months of lockdown to develop teaching aids and review and 
modify their curriculum and teaching methods.   Classes 
reopened in March 2021 when Delhi government permitted 
schools to reopen.  Twenty three children began attending – 15 
in the pre-school and 8 in the remedial education class.  
Unfortunately, schools were shut down again between December 
2021 and February 2022 because of the re-emerging COVID 
threat in Delhi.

As of July 2022, there are 15 children enrolled in the pre-school 
and 19 in the remedial education class.   At monthly parent 
teacher meetings, parents report that they are pleased with the 

progress that their children are making.    

A pre-schooler absorbed in matching shapes.

A monthly parents' meeting in progress



Hospitality	Training:			The	Bodhgaya	Hotel	School,	

Bodhgaya,	Bihar

Funding:					Revenue	from	hotel	operations,	donor	funds,	and	Agragami	

																						unrestricted	funds
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Vocational	Education	and	Skill	Development

Operations of both the hotel and the school continued to be 

adversely affected by the COVID pandemic. The Buddhist temples 

in Bodhgaya remained closed, and Government advised against 

organizing pind	daan ceremonies in the temples of Gaya. 

Tourist arrivals in Gaya almost ceased.  All schools were 

instructed to close and remained so till August 2021.

The	Hotel:

Occupancy in 2021-2022 was a mere 2.9%.  TBHS hosted just 77 

guests.  There were no paid events.  

Operating costs, though kept to a minimum, could not be met out 

of revenue.  The de�icit was covered partly through donor funds

 and partly through the use of Agragami's unrestricted funds.

Business	Development:

Till March 2022, TBHS had mainly promoted itself through 

on-line travel agents - Bookings.com, Trip Advisor, Makemytrip, 

and others.  This also led to direct bookings from people who 

found TBHS on on-line travel sites and then called it directly to 

 

 

book rooms.  In October 2021 TBHS developed and promoted 

special packages using its website, Google ads, and Facebook.

TBHS continues promotions through Facebook every two to three 

weeks.  From January 2022 special rates have been offered to 

travel agents. This promotion has begun to show results.
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The	School:	

From March 2020 to August 2021, schools in Bihar were shut 

because of COVID, and TBHS could not admit any students.  Time 

available was used to devise three on-line certi�icate courses - 

housekeeping, food and beverage service, and front of�ice 

operations.  Each on-line certi�icate course has been designed as

an eight- week program including two weeks for practical training 

at TBHS. These courses have been designed for delivery to (a) 

persons who are working in the hospitality industry and wish to

 acquire formal quali�ications, and (b) persons who wish to 

prepare for entry into the hospitality industry.  Pilot tests of the 

three on-line courses were planned for 6 weeks each in 

October/November 2021, March/April 2022 and July/August 

2022.  However, when Government announced that schools could 

reopen in January 2022, the pilot tests were set aside in favour of 

admitting a new batch of residential students.

TBHS' fourth course for residential students commenced on 13 

January 2022 with �ive students.  This course was designed as a 

six-month certi�icate course instead of the normal twelve-month

 diploma course.  The short course was prepared because it was 

anticipated that that low room occupancy and guest service load

 in the coming months would mean that students could not be 

given much guest exposure and the theoretical portion of the 

curriculum could be covered in a much shorter time.  Practical 

work skills were developed through demonstration by the 

instructor followed by repeated return demonstrations by 

individual students till all students achieved acceptable levels of

skill and speed in the performance of all tasks.

 

This fourth batch graduated in July 2022.  All �ive students have 

been placed at the Hyatt Hotel in Hampi, Karnataka.  The Hyatt 

chain has been a regular recruiter of our students.  

The graduation ceremony was held on 22 July 2022.  Ms. Raquel 

Mason honoured TBHS by being the Chief Guest.  She is the 

Founder Director of The Akshy School, Bodhgaya.  Four of the 

�ive graduating students are students of Akshy, and two of them 

were sponsored by her for the course.    

rd nd3  Graduation Ceremony on 22  July 2022
Left to right:  Ajay Kumar (GM TBHS), students Ajay Kumar and 

Akshay Kumar, Ms. Raquel Mason (Founder Director Akshy School), 
students Suresh Kumar, Chandan Kumar, and Alakhdev Kumar, and 

Gourav Kumar (Captain & Instructor F&B Service).
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Forecast	2022-2023:	

From July 2022 there have been signs of a gradual though 

slow revival of tourist traf�ic to Bodhgaya.  Between April and

July 2022, room occupancy has climbed to an average 9.4%.  

Enquiries and bookings already made indicate a moderate 

�low of visitors to Bodhgaya in the October 2022 to March 

2023 season.  Travel agents con�irm that foreign travellers 

have started requesting bookings for Bodhgaya.  Thai airways 

�lights to Bodhgaya have also received approval.  Based on 

these signs, TBHS hopes to break-even in 2022-2023
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These skill development classes have not recommenced after the 
COVID lockdown because the number of girls interested in 
enrolling is still too small to afford a full-time teacher.

Tailoring:
Between March 2017 and February 2020, 263 girls enrolled in 
tailoring classes.  Not all who enroll want to complete the full 
six-month course.  Most drop out after they learn two or three 
items that they are interested in.  Twenty-nine girls completed 
the 6-month course and 19 continued beyond 6 months in order 
to really strengthen their skills.  

It is dif�icult to ascertain whether girls are utilizing the skills 
acquired to earn money.  Phone numbers of the girls change, 
families move out of Madanpur Khader, or girls get married 
and leave the settlement.  In the tracking round for 2021-2022, 
twenty-two of the 263 who enrolled for classes could be 
contacted. Two of them were earning serious money from 
tailoring- between 8,000 and 15,000 rupees a month. Nine were
 sewing for themselves and their families, three reported that 
they did take a few orders, though not regularly, and therefore 
were not able to say how much they were earning, and eight felt
 that they needed more inputs before they had the con�idence to 
sew for themselves or to take orders.    

Tailoring	and	Beauty	Culture	classes,	Madanpur	Khader,	Delhi	

Funding:					Agragami	unrestricted	funds

Beauty	culture:		
Classes have not recommenced after the lockdown. 

Classes started in March2017.  Of 98 girls that enrolled, 18 
completed the 6-month course. One of them worked in a parlour
 in NOIDA for 8-9 months and after marrying and moving to 
Bihar, has opened her own parlour in her village.   Most of the 
other girls do a few facials for neighbours once in a while, or 
use their skills to help family members.  They are not earning 
serious money.  Running a home parlour needs space and some 
investment. 

There are very few girls who want to do the traditional 6-month 
course which covers all the basics.  They want short courses that
 cover speci�ic aspects of hair dressing and make-up such as 
hair highlighting, re-bonding of hair, hair treatment, hair cutting,
facials, eye-make-up, nail art and bridal makeup,   We are looking 
at the possibility of developing such courses.
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The Khushali Project in Bodhgaya is working to improve 

sanitation in 4 of the 17 municipal wards of Bodhgaya town.  

The four wards have 1294 households with 8660 people.  The 

approach used is to create sanitation groups.  One woman from 

each household is a member.  Sanitation groups meet once a 

month to discuss the relationship between a pleasant living 

environment, health, and sanitation.  Four key issues related to 

sanitation are discussed and continuously emphasized:

     o     handwashing with soap and personal hygiene, 

     o     puri�ication of drinking water, 

     o     avoiding open defecation - building toilets in the home, 

           ensuring ventilation of toilets, and using and keeping home 

           toilets clean, and 

     o     segregation of household garbage, collection of garbage in 

            bins, and correct disposal into community garbage bins

Groups learn how to maintain a good working relationship with 

elected ward members and the conservancy and water supply 

departments of the municipality.  This enables them to ensure 

that essential sanitation services such as clearing of garbage, 

sweeping of roads, cleaning, maintenance and building of drains, 

and maintenance of water supply pipes are carried out effectively 

and on schedule.

Sanitation	

The	Khushali	Project,	Bodhgaya,	Bihar
Funding:					Agragami	unrestricted	funds

Primary school children in Sujata Nagar learn how to 
wash their hands with soap

The sanitation program in these 4 wards was taken up in phases-  

ward # 9 in 2018, wards # 12 & 13 in 2019, and ward # 16 in 

2020 April.  The personal hygiene and sanitation situation in 

wards 9,12 & 13 has improved considerably except in two pockets

 of ward 9.  In 2022-2023 project staff will focus on bringing 

about change in these two pockets before exiting these three wards. 

 Work will continue in ward 16, and one new ward will be added.  
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Livelihoods	

The	Khushali	Project,	Bodhgaya,	Bihar
Funding:					Agragami	unrestricted	funds

When the livelihoods project started in 2016-2017 its objective 

was loosely de�ined as increasing the income of 200 poor 

families through the adoption of supplementary income 

generation activities.

   

Kitchen	Gardening: The �irst activities introduced were kitchen

 gardening and mushroom growing. Starting with 56% of 

families in 2017-2018, by 2021-2022 over 90% of families were 

tending kitchen gardens.  Both productivity and absolute

income from kitchen gardening have increased over the years.

 Kitchen gardens aid in household nutrition too.  This year the

 project is helping gardeners to include a few papaya plants in

 their gardens to increase income. 

Mushroom	growing:     has still not caught on - only 10% of 

families grew mushrooms this year.  At present, this activity 

generates income only in a short season between October and 

February when oyster and button mushrooms can be 

grown.  Besides, very few families have the space and capital 

needed to grow enough bags to generate a reasonable income

 for the season.  

Goat	and	Pig	Rearing:    Support for pig and goat rearing was

started in 2019-2020. 41% of families are rearing goats, and 

�inding it very pro�itable.  Pig rearing is even more pro�itable 

but pigs are seen as unclean animals. Only Manjhi families rear

them.  There are 14 Manjhi families in our group of 200 

bene�iciaries, and 8 of them are rearing pigs.  Pig rearing is seen

as risky because mortality of the animals is high.  The 

government's veterinary department does not offer essential 

immunization for pigs.  In 2022-2023 the project will work to 

solve this problem and encourage more families to rear pigs. 

About 41% of bene�iciary families rear goats and over the last 

3 years, their income from the activity has grown

. 

Income	from	all	project	promoted	activities:			The median 

annual income from all project supported activities increased

 from Rs. 4,679 last year to Rs. 6,750 this year.  Thirty-one 

percent of families earned Rs. 12,000 or more in the year, 

compared to only 5% that did so in 2020-2021.  

 

The objective for 2022-2023 is that all families should earn a

minimum of Rs. 12,000 in the year.  
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Health

COVID	19	Immunization	Program	
Funding:					The	Azim	Premji	Foundation

In December2021, The Azim Premji Foundation invited Agragami 

to provide support to the Government of India's COVID 19 

immunization program in the communities where Agragami was 

already working.  The Foundation provided a six-month grant of

Rs. 17.56 lakhs, and set Agragami a goal of getting 27,000 people 

immunized.    

Agragami used the grant to motivate and facilitate COVID 

vaccination in the entire Madanpur Khader Jhuggi Jhompdi 

Colony, as well as in 10 low-income clusters of NOIDA.   A team 

of 10 women resident in MPK were recruited to work in that 

colony.  The 35 staff of Agragami's Family Planning Project team 

in NOIDA did the work in NOIDA.  Agragami's team visited and 

listed members of all households in these areas, recording age 

and COVID immunization status, explaining the COVID epidemic, 

and motivating those who were either completely or partially 

unimmunized to get themselves fully immunized.  The Agragami 

team liaised with the district health authorities and persuaded

 them to provide outreach immunization at convenient locations

within these low-income communities.  Agragami selected and 

arranged to make speci�ic locations available for holding 

immunization camps, and motivated the community to come for

 immunization on days scheduled by the Government.

As a result of these activities, Agragami succeeded in motivating 

the members of the community to accept COVID immunization- 

22,493 persons took their �irst shot, 34,748 persons took their 

second shot, and 3,296 persons over 60 years of age took booster 

shots. 

Though project funding ended in May 2022, Agragami will 

continue to track COVID immunization status in these 

communities to see changes in immunization status of households 

 over a 12-month period between December 2021 and November 

2022. 
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Health	

The	Uday	Project,	NOIDA,	Uttar	Pradesh
Funding:     The HCL Founda�on

UDAY is HCL Foundation's integrated development project in 

NOIDA, U.P.  Agragami's role in UDAY has been to create 

awareness of the life-changing effects of planned families, and 

create demand for contraceptive products and services. 

Agragami builds strong referral linkages with providers of 

clinical contraceptive services and refers those who need 

services.

Highlights	of	2021-2022

The third phase of HCL Foundation funding for Agragami India's 

family planning work in NOIDA ended in November 2021 and 

the fourth phase is from December 2021 to February 2023.  In 

this phase Agragami has extended program coverage from 10 

to 17 villages of NOIDA taking the total population served by 

the project to 1,95,179.  In 14 of these 17 villages, the scope of 

the program has been widened to incorporate interventions that 

ensure not just small families with delayed child bearing and 

optimal birth spacing, but also healthy pregnancies, safe 

deliveries, optimal newborn feeding practices, and childhood 

immunization.  

Between April and June 2021, the second wave of COVID in the 

national capital region forced Agragami to suspend most inter-

personal and group communication activities.  Government 

health facilities too discontinued contraceptive services.  As in 

the �irst wave, Agragami's team worked to persuade women on 

the waiting list for clinical contraception to adopt non-clinical 

methods till health facilities resumed services. Since availability 

of contraceptive supplies in local pharmacies became unreliable, 

volunteers from the intervention areas held stocks of condoms 

and pills in their homes or vending points. From April 2021 to 

March 2022, these 109 depot-holders distributed 3,042 condoms 

and 618 cycles of pills to families in their communities. 

From June 2021, community level activities of the project were 

resumed – home visits to target bene�iciaries, small group 

meetings to discuss contraception, and reproductive and sexual 

health training for small groups of adolescents.  In the 7 new 

villages, 16 new family planning educators were recruited and 

oriented to the project and its methods of work.  These workers 

built rapport with the community, completed data collection 

through house-hold listing, and identi�ied target bene�iciaries in 

each household.  Workers were introduced to the Government 

anganwadi workers, ASHAs and auxiliary nurse midwives of their 

localities.  Bene�iciaries were referred to primary health facilities 

and the district hospital for services.  
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      Project coverage and outcomes during the year were as below:
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Sl # Beneficiaries Covered

1 Unmarried adolescent  girls & boys aged 15-19

2 Married women aged 15-49

3 Infants  0-2 years

4 Married men

5 Mothers/mothers-in-law

Sl # Out-comes Mar-22 Mar-22 Jun-18

1 Married teenaged women using contraception to 39% 32% 14.63%

2 Pregnancies in teenaged married women 9.12% 9.87% 17.80%

3 Married women with one child using contraception 51.32% 38.04% 27.27%

4 Women with more than two children using 56.00% 53.54% 47.22%

# of areas covered 3 10 10
# of direct beneficiaries       4,283   13,654   42,722 

Note: 

Total direct beneficiaries reached

# Covered

2,131

27,147

2,251

5,874

2,004

39,407



Adolescent	Health	and	Development

Tarunya	Project,	Sitamarhi,	Bihar:   This EngenderHealth 
project in Sitamarhi district has been implemented by 
Agragami since June 2017.  Over the years, project coverage in 
Sitamarhi has been extended from 8 to all 17 blocks of the district. 
The current phase of the project ends in November 2022 and 
another twelve-month implementation phase up to November 
2023 is likely.

Tarunya was designed to build the capacity of the district health 
system to implement the Government of India's adolescent 
health program - Rashtriya Kishore Swasthya Karyakram (RKSK). 
RKSK's purpose is that adolescents receive curative as well as 
preventive health services.  These include (a) medical services 
and counselling through facility based adolescent	friendly	health	
clinics, and adolescent	health	days held within the community, 
and (b) health education provided within the community through 
trained	peer	educators	who are to be routinely supervised by 
ASHAs and ANMs and whose capacity to disseminate information 
to peers is to be updated through adolescent	friendly	health	club	
meetings. 

In 2021-2022, as the effects of COVID on project implementation 
began to fade, EngenderHealth took stock of Tarunya project 
achievements since 2017.  It decided that in addition to activities 
already being implemented, the project should work to build 
convergence between RKSK and programs of other departments 
of Government that seek to further youth development - the 
Bihar Mahadalit Vikas Mission; the newly introduced School 
Health program, of the Education Department; the Skill 
Development Mission of the Ministry of Skill Development and 
Entrepreneurship; and the Nehru Yuva Kendra program of the 
Ministry of Youth Development and Sports.  Consequently, in 
2021-2022, the Tarunya project began: 

      (a)   special outreach to adolescents from the Dalit community, 
      (b)   supporting the newly introduced school-health program, 
      (c)   strengthening the implementation of the weekly iron and 
             folic acid supplementation program for school children, and
      (d)   referring adolescents to Government's Skill Development 
             Centres and to sports activities of the Nehru Yuva Kendras. 

Activities initiated in previous years continued -  adolescent 
friendly health clinics, adolescent friendly health clubs, and 
dissemination of health information to adolescents through 
peer group meetings led by peer educators. 

"ASHAs during a training session"
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Summary	of	changes	brought	about	over	5	years:
Since June 2017, when Agragami began the implementation of 
the RKSK program in Sitamarhi, eighteen AFHCs have operated 
regularly in every one of the 17 blocks of the district as well as 
in the Sadar (District) Hospital.  From May 2022 onwards, ANMs 
and Medical Of�icers at block PHCs & the Sadar Hospital have 
taken over the running of the AFHCs. Project staff are now 
focused on helping ANMs to strengthen their adolescent 
counselling skills. 

The number of adolescents who utilized AFHC services grew 
from an average of 39 per month per AFHC (in September 2017) 
to 81 per month (in March 2022) - from 1 adolescent a day to 
about 3.  

Community level activities of RKSK covered 344 of the 845 
villages (41%) of the district.  Through the combination of peer 
group meetings, AFHCs, AFCs and AHDs, 18% of the adolescents 
in the district (1,39,542 out of an estimated 7,69,277 
adolescents) have been reached at least once, with adolescent 
health information, counselling, and clinical services.  
Adolescents have become aware of the importance of nutrition, 
and personal and home hygiene for optimal growth and health.  
Girls have become aware of the importance of menstrual hygiene 
for long term gynaecological health.

577 out of the district's 2600 ASHAs (22%) and 111 out of 213 
(52%) of the district's ANMs have been engaged in RKSK activities.  
These personnel now appreciate the importance of providing 
information, counselling, and clinical services to adolescents, and 

the impact that these have on the adolescent - not just in 
adolescence but also into adulthood.   

In 170 of the 344 intervention villages, stakeholder meetings 
with members of panchayats, parents, vikas mitras, school 
teachers, and members of Jeevika groups, has reduced resistance 
to participation of adolescents in RKSK activities, and has 
prepared the ground for the building of a home and community 
environment that is understanding of adolescent development 
issues and supportive of adolescents. 

Utilization of funds earmarked in the annual district budget for 
RKSK activities has increased from 0% in 2017 to 49% in March 
in 2022. 

The	Uday	Project,	NOIDA,	U.P
Adolescent Sexual & Reproductive Health Training could not be
 conducted in schools this year because they were shut down 
due to COVID 19.  However, 2,131 adolescents in small groups of 
six to ten, were reached in the community setting, and trained in 
sexual and reproductive health.
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Capacity	Building	for	Adolescent	Health	Programs,
Andhra	Pradesh	and	Uttarakhand

Funding:					The	American	India	Foundation

The American India Foundation's (AIF) has been implementing 

an adolescent health initiative in Vishakapatnam since 2020.  

In continuation of capacity building of project staff undertaken 

by Agragami India for AIF in 2019-2020, more AIF project staff 

were trained in 2021-2022, in Andhra Pradesh and in 

Uttarakhand.  

Andhra	Pradesh:

In April 2021 Agragami trainers worked along with trainers 

from AIF, to train a newly recruited batch of 25 trainers for AIF's 

adolescent program in Vishakapatnam.  After this seven-day 

program was completed, a second batch of new recruits was to 

be trained.  Unfortunately, that training was cancelled because 

of a new wave of the COVID epidemic. 

Uttarakhand:	

In 2021 AIF began to implement an adolescent health initiative

 in the districts of Haridwar and Pauri.   Between July and August 

2021, Agragami trained 66 Trainers, in three batches, all the 

Uttarakhand program.  Next year, Agragami will be conducting a 

refresher training program for these trainers.
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Human	Resources	

The	Uday	Family	Planning	Project	team

The	Agragami	team	in	Bodhgaya,	Bihar

The	Education	Project	Team	&	students,	Madanpur	Khadar

Details of Agragami Employees

Gross monthly salary 

and
benefits (Rs.)

Male Female Total

<7,000 4                 3                 7                 

7,000-14,999 3                 44               47               

15,000 - 29,999 14
               

8
                 

22
               

30,000 - 49,999 3
                 

3
                 

≥ 50,000 3
                 

3
                 

Total 27
               

55
               

82
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Dr. Bimal Charles, President 
Dr.  E.E. Daniel
Ms. Madhur Verma
Dr. Nisha Gupta

Ms. Sita Shankar
Ms. Sreevally Dharmavaram, Treasurer

Ms. Rekha Masilamani, Secretary  
Ms. Shubhangi Sawant, Vice President

Ms. Pooja Pal

Mr. Sunil Nanda
Dr. Vijaya Srinivasan

Members of the Society elect an Execu�ve   Commiee which 
serves as the Board of the organiza�on.  This is a volunteer 
Board and none of its members have received any remunera�on 
from Agragami India, nor have they travelled abroad at the 
Society's expense.

Our work this year has been made possible by the generous 
support of American India Founda�on ,EngenderHealth, HCL 
Founda�on, The  Interna�onal Founda�on for Popula�on  
and Development and The Azim Premji Founda�on.

It has FCRA registra�on and is tax 

Agragami India was registered as a society under the Socie�es 
Registra�on Act  XXI of 1860.

4th Floor, New Delhi Main Branch, 11, Sansad Marg, New Delhi – 
110001

S.Sahoo & Co., 14 Palam Marg, Vasant Vihar, New Delhi – 110057.

Mayur Vihar, Delhi;  Boring Road, Patna; and  Bodhgaya.

  

Bankers

Members of  the Society Donors

Bankers

Auditors

Legal Status
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State Bank of India 

Axis Bank

exempt under both  sec�ons 12A and 80G of the Indian Income 
Tax Act.  It is registered on Ni� Ayog's NGO Darpan portal, and with
 the Ministry of Corporate Affairs for undertaking CSR ac�vi�es.  It
is listed on the Ministry’s CSR portal.  





Agragami India’s Offices:

Registered Office:

4, Community Shopping Centre (1st floor), Anupam Apartments, Saidullajab,New Delhi 110 068

Operating Office, Bihar:

Agragami India, House of Mr. Vijay Prasad, Bhagwanpur, Near Hotel Royal Residency, Bodhgaya, Bihar - 824231

Operating Office, NCR:

Agragami India, Plot # 42/40, Duli Chand Colony, Madanpur Khadar Extn-II, P.O, Sarita Vihar New Delhi-110076
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